Vision - Goals and Policies

GOAL TC-2. Retain the Town Center’s vibrant activity and its role as a

Placemaking

community hub, preserving, enhancing, and expanding the function of the Third
Place Commons and creating new spaces for community gathering and public use as
part of future redevelopment and improvements.

POLICY TC-2.1.

Coordinate and collaborate with developers and
agencies to optimize vibrant, active community gathering spaces at the Town Center.

GOAL TC-1. Preserve and strengthen the sense of place and community at the Lake Forest Park Town

POLICY TC-2.2.

Work with private property owners to seek out a mix
of tenants that can provide restaurant, retail, office, and service uses for the Lake
Forest Park community.

Center through future redevelopment and improvements.

POLICY TC-1.1. Continue to fully engage the Lake Forest Park community as plans for
redevelopment and improvements move forward.

POLICY TC-1.2. With redevelopment, re-create and enhance the functions of the Third Place

Commons space that the community values most and explore opportunities to provide indoor and outdoor
community gathering spaces.

POLICY TC-1.3. Continue to encourage businesses and services at the Town Center that support

GOAL TC-3.

Create a hierarchy of interconnected parks, plazas, trails,
and open spaces emphasizing the close-knit Lake Forest Park community in
general and the pedestrian-friendly focus of Town Center.

the daily needs of the community (library, postal/mail services, financial, groceries, shopping, City Hall, public
services, police, fire, access to transit, health and wellness, dining, entertainment, and other similar uses).

POLICY TC-3.1. Encourage the provision of a “loop trail” around

the perimeter of the Town Center with clear access into Town Center, adjacent
Whispering Willow and Blue Heron parks, the Burke-Gilman Trail, and the
surrounding residential neighborhoods.

POLICY TC-3.2. Enhance existing common & gathering spaces,
including City Hall and the adjacent pocket park, and the Lyon Creek
daylighting project.

The community would like to see a high
quality public space at Town Center that
complements City Hall and other civic uses.
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Vision - Goals and Policies

GOAL TC-4. Enhance the sense of place through high quality design

Placemaking

and development that emphasizes the Town Center’s role as the place where the
community gathers.

POLICY TC-4.1. Provide multiple connected common spaces along

with pathways that provide through pedestrian connectivity and allow people
to walk through the entire Town Center site (north to south and east to west),
separated from traffic, and in a pleasant, attractive setting.

POLICY TC 4.2. With redevelopment, provide for the continuance and
enhancement of the Farmers Market at Town Center; the market could shift in
location to a new civic space/flexible use parking area, within a new parking
structure, or other possible areas designed specifically for Farmers Market use.

POLICY TC-4.3. Support redevelopment plans with a mix of active

uses at the ground floor that activate the public realm surrounding buildings
with walkways, plazas, gathering spaces, pocket parks, sidewalk cafes/outdoor
dining areas, and other similar places.

POLICY TC-4.4. Require and incentivize the provision of a diversity of
outdoor experiences with redevelopment, including covered areas and flexible
spaces that might support public and customer activities such as:

The community
envisions high quality
design and public art
elements to elevate the
character and vibrancy
of Town Center.
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•

Community and cultural celebrations, concerts, and events

•

Outdoor markets and arts and crafts festivals

•

Grassy seating areas and green, landscaped spaces

•

Outdoor movie watching

•

Portable ice skating and holiday festivities

•

Outdoor games and play areas

•

Gathering spaces that serve all ages and interests

Vision - Goals and Policies

Placemaking

OU TD O OR G ATHE RING P LACE S
A N D COMMU NITY SPACES
The Lake Forest Park community has a strong interest in opportunities to create
outdoor places and spaces for social gathering and community events. The
community would like to retain and enhance space for the Farmers Market
and perhaps integrate outdoor market space into the top or bottom levels of
structured parking if built at the Town Center.
With redevelopment, the community envisions common areas with attractive
landscaping and hardscaping, public art, furnishings (tables, chairs, benches, etc.),
pedestrian-scale lighting, and other amenities.
The community also would like to see spaces
for outdoor cafés and al fresco dining options,
events and festivals, small scale games (chess,
checkers, pickle ball, etc.), movie-watching,
portable ice skating, and other year-round
multi-generational activities. High quality
materials and covered spaces for protection
from weather also are desirable.
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GOAL TC-5.

Encourage public art, including elements and creative
expression integrated into design as well as stand-alone works, throughout the Town
Center with redevelopment and improvements.

POLICY TC-5.1. Engage the Lake Forest Park Arts Council and
community in plans for public art at the Town Center.

POLICY TC-5.2. Work closely to support Sound Transit in

implementing its art program with proposed transit related improvements at
the Town Center.

POLICY TC-5.3. Consider forms of art that honor the history and

community heritage of Lake Forest Park, covering themes related to when
Native American tribes gathered along Lyon Creek at the shores of Lake
Washington; the earliest days of community development; and the present-day
strong sense of community.

Expanding the function of
Third Place Commons to
outdoor spaces, like this
example above from Bryant
Park in New York City, was an
often-mentioned suggestion
in the visioning process.

Vision - Goals and Policies

Sustainability
Green walls/screens,
stormwater planters
and rain gardens,
and a variety of lowimpact development
treatments should be
integrated into Town
Center improvements.

GOAL TC-6. Demonstrate the community’s commitment to exemplary
environmental stewardship, positioning Lake Forest Park as a regional model.

POLICY TC-6.1. Integrate low-impact development (LID) stormwater

management techniques, green building and green infrastructure approaches,
and similar design features throughout the Town Center.

POLICY TC-6.2. Site design and development should consider

sensitive drainage issues, including the history of wet conditions and the high
water table in the southern part of Town Center.

POLICY TC-6.3. Provide opportunities for environmental education

throughout the site, highlighting sustainable design elements where
appropriate. Environmental education could include signage throughout the
site as well as within buildings.

GOAL TC-7. Development in Town Center should include a variety of

low-impact development measures and restoration elements to improve ecological
functions in the area.

POLICY TC-7.1. The City should encourage green building techniques,
low-impact development techniques, green infrastructure, and restoration
efforts to minimize or offset environmental impacts wherever feasible. An
incentive program should be developed to support the use of these techniques.
The community would like to see
Lyon Creek become more of a focal
point at Town Center with an adjacent
pedestrian boardwalk, overlook areas,
and perhaps nearby outdoor cafes
with tables and chairs.
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POLICY TC-7.2. Design guidelines and development regulations

should emphasize native vegetation protection and enhancement, including
planting of trees and landscaping throughout the Town Center site,
transforming gray to green.

POLICY TC-7.3. Create a program of environmental monitoring and
adaptive management for the Town Center.

Vision - Goals and Policies

Sustainability

GOAL TC-8. Incorporate Lyon Creek and other natural features within and
adjacent to the site as public amenities and protect them as environmental resources.

POLICY TC-8.1. Development should emphasize the scenic, forested

setting of Lake Forest Park, and should protect mature or native vegetation
wherever possible. New development should include the enhancement of
existing landscaping and/or planting of new landscaping areas. Landscaping
should include a mix of trees, shrubs, and ground covers and should maximize
the use of native species.

POLICY TC-8.2. Development should provide public access to views
of Lake Washington and Mount Rainier at community gathering spaces
throughout the Town Center.

POLICY TC-8.3. Redevelopment should be framed around Lyon

Creek as an asset and important site amenity within the Town Center, locating
pedestrian pathways, overlooks, gathering spaces, outdoor cafes, and
landscaped areas along the creek and avoiding paved parking and roadways
next to the creek corridor.

The creek corridor should function as a community
amenity and focal point at Town Center, such as
this example from Downtown Bothell.
Permeable pavers allow rainwater to soak through; planting
trees and landscaping and creating new green spaces
will transform Town Center surfaces from gray to green
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Vision - Goals and Policies

Multi-Modal Connectivity

GOAL TC-9. Provide direct, convenient pedestrian and bicycle access

ways to existing and proposed transit services, including the future Bus Rapid Transit
(BRT) in NE Bothell Way/SR 522.

POLICY TC-9.1. Provide pathways for pedestrian and bicycle use
through the entire site that directly connect to transit waiting areas/stops.

POLICY TC-9.2. Provide shelter and weather protection along
pedestrian and bicycle access routes.

POLICY TC-9.3. Enhance pedestrian and bicycle paths to transit with

sufficient lighting and design these areas in accordance with safety and security
best practices.

GOAL TC-10.

Support plans and improvements that will enhance site
circulation and parking access to existing and future uses with redevelopment at
Town Center, along with adequately addressing commuter access to park-and-ride
parking with implementation of the ST-3 project.

POLICY TC-10.1. Conduct traffic analysis and prepare a site specific
A bike share program, along with
adding bicycle lanes and trails to the
transportation network around Town
Center, would enhance connectivity to/
from surrounding neighborhoods.
Example of a bike station from
Millennium Park, downtown Chicago.
Photo by Chicago Department of Transportation
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transportation study for the Town Center that includes specific recommendations
for improving multi-modal travel ways through the site (streets/circulation and
freight delivery areas), enhancing access to transit, strengthening pedestrian
and bicycle connectivity, and mitigating commuter-generated congestion.

POLICY TC-10.2. Require a redevelopment master plan that

integrates land use and transportation functions of the site and addresses how
the proposed transportation system will function efficiently for all modes with
redevelopment, and implements recommendations of the site specific traffic
analysis and transportation study (Policy TC10.1 above).

Vision - Goals and Policies

Multi-Modal Connectivity

GOAL TC-11. Require safe and functional multi-modal access to all 		

uses and locations across Town Center and enhance multi-modal connectivity to 		
and from Town Center.

POLICY TC-11.1. Encourage redevelopment and improvements

that carefully consider design best practices for streets, on-street and off-street
parking, delivery areas, bicycle access and parking, and pedestrian connectivity.

POLICY TC-11.2. Consider potential implementation of a bike
Crossings of Bothell Way
need to be extremely
safe, well delineated, and
efficient and convenient
for pedestrians and
bicyclists, whether at grade
or grade separated.

sharing program and/or potential bike station at the park-and-ride facility.

POLICY TC-11.3. Support improvements that will enhance at-grade

crossings of SR 522 and SR 104 and explore a potential grade-separated pedestrian
and bicycle access solution (either under or over SR 522) that will enhance access
between Town Center and the Burke-Gilman Trail, bus rapid transit stations and
bus stops, businesses and neighborhoods on both sides of the highway.

GOAL TC-12. Implement the recommendations of the City’s adopted

transportation plans, including those that apply to the Town Center and vicinity and
that will improve multi-modal access to, from, and within the Town Center.

POLICY TC-12.1. Update Safe Highways recommendations related to

the Town Centers as needed with further traffic analysis and transportation study
at the Town Center and with the ST-3 project, and support implementation of
Safe Highways recommendations as improvement projects proceed.

POLICY TC-12.2. Update Safe Streets and Safe Streets-Town

Center Connections recommendations as needed with further traffic analysis
and transportation study at the Town Center and with the ST-3 project, and
support implementation of Safe Streets/Safe Streets-Town Center Connections
recommendations as improvement projects proceed.
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Vision - Goals and Policies

Multi-Modal Connectivity
Town Center redevelopment
could include new
pedestrian-friendly shopping
corridors and streets with
on-street parking, wide
sidewalks, street trees,
furnishings, sidewalk café
space, and other amenities.
People would have
opportunities to stroll and
window shop along these
new streets and corridors
through the site.

COMMUNITY OPEN HOUSE
APRIL 12, 2018

From the Draft Town Center Vision, April 2018

Vision - Goals and Policies

Pedestrian Realm

GOAL TC-13. Require pedestrian-friendly redevelopment and design
best practices as part of all improvements and redevelopment at the Town Center,
ensuring a safe, well-connected pedestrian network across the entire site.

POLICY TC-13.1. Require through pedestrian paths from north to

south and east to west across the entire site and encourage these paths to be
located in safe, active, visible, well-lit, and attractive settings across the site.

POLICY TC-13.2. Require enhanced pedestrian access and crossing

treatments across the site, as well as at connections to/from the site, which may
include but would not be limited to marked crosswalks, special paving and
markings to delineate pedestrian crossings and travel areas, curb extensions to
shorten crossing distances, raised crossings, and other elements.

POLICY TC-13.3. As part of design best practices to create a

pedestrian-friendly environment across Town Center, prioritize pedestrians’
needs in the redevelopment master plan and include a specific pedestrian
design component to all improvement plans.

POLICY TC-13.4. As part of updating the design guidelines for the

Town Center, include specific provisions and best practices for pedestrian areas
and facilities to ensure high quality design and development.

The community would like to see
pdestrians as a high priority at
Town Center, with interconnected
spaces and pathways separated
from traffic throughout
the entire site.
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Vision - Goals and Policies

Parking

GOAL TC-14. Provide the right amount of parking (right-sized) at the

site to adequately serve all functions and uses, but avoid providing too much parking
that results in expanses of underutilized, “dead” space at the Town Center site.

POLICY TC-14.1. Conduct parking capacity analysis for all uses on

the site to determine the optimal capacity for parking and then right-size the
amount of required parking in Code to match and support this analysis.

POLICY TC-14.2. Incentivize and encourage shared parking across

uses on site (such as day use commuter parking spaces shared with resident
parking nights and weekends and/or dining, entertainment, and public event
parking nights and weekends).

POLICY TC-14.3. Encourage public/private partnerships in parking

structure development to optimize the amount of structured parking for the full
range of uses at the site (commuter use, public/civic uses, shopping/commercial
uses, etc., weekend parking for access to the Burke-Gilman Trail, etc.) and to
reduce the overall on-site surface parking demand so that some existing surface
parking areas could be potentially be converted to other uses (pedestrian plazas,
market space, common areas, etc.).

POLICY TC-14.4. Work with Sound Transit to ensure that commuter
parking is adequately managed and enforced at the park-and-ride structure
avoiding overflow into other parking areas at Town Center.

Example of parking
integrated with
redevelopment
from the University
District, Seattle.
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Example of green-walled
structure from Google campus
in Kirkland, Washington.

Vision - Goals and Policies

Parking

GOAL TC-15. Because the location, configuration, and design of

structured and surface parking at Town Center strongly affects its sense of place and
character, parking should be designed and developed in a way that conceals and
blends it within the site so that it is not a visually predominant element of Town Center.
Example of stand-alone parking structure for
commuters that is also shared for community
functions and visitor use in Missoula, Montana.

POLICY TC-15.1. Locate surface parking behind and to the side of

new buildings and provide landscaping and screening so that it is not the first
visual element you see as you enter or pass by the Town Center.

POLICY TC-15.2.

Integrate structured parking into mixed use buildings
or wrap parking structures with other mixed use building types (residential, retail).

POLICY TC-15.3.

Where structured parking is considered, encourage
“future-proofing” to allow easy conversion from a parking garage to another
use in the future. Use design features such as non-sloping floors, elevated
ceiling heights, and increased reinforcement to support future conversion of a
parking structure to another use.

POLICY TC-15.4. Under limited circumstances it may not be feasible
Example of a parking structure
carefully integrated into the
attractive setting of downtown
Boulder, Colorado.

for parking structures to be fully integrated with other buildings or wrapped by
other uses. In these cases, encourage architectural treatments, such as special
textures, screens, green walls, public art, and landscaping to help masque and
blend wall facades of parking structures into the site. Explore the potential of
recessing portions of parking structures into the site (using topography as an
advantage) and providing below-grade parking to further reduce the visible
extent of the structure.

POLICY TC-15.5.
The community would like to see electric vehicle
charging stations and solar-energy producing panels,
which double function as shelters, integrated into the
design of the park-and-ride parking structure.
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Integrate public gathering places and pedestrian
and bicycle connectivity within and at entrances to structured parking areas to
maintain access throughout the site for current and future uses.

POLICY TC-15.6. As part of updating the design guidelines for the

Town Center, include specific provisions and best practices for parking areas and
facilities to ensure high quality design and development.

Vision - Goals and Policies

Public Services and Utilities

GOAL TC-16. Coordinate with public services and utilities service

providers to ensure that all entities are proactively planning to accommodate future
growth and change at the Town Center.

POLICY TC-16.1. Coordinate with and engage public services

providers including the City Hall/city services, library, school district, senior
center, solid waste management, civic organizations, and other public and
non-governmental service providers in the community to ensure that sufficient
services continue to be available to serve future residents, employees, and
property owners in the Town Center.

POLICY TC-16.2. Coordinate with the Lake Forest Park Police
Department to ensure that access, parking, and security needs are
accommodated in future plans for redevelopment and improvements.

POLICY TC-16.3. Coordinate with the Northshore Fire Department to
There are many important civic
functions and public services
located at Town Center.
Northshore Fire Department
community event
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ensure that access needs are accommodated in future plans for redevelopment
and improvements. This will include exploring options to relieve traffic
congestion in front of the station as part of the ST-3 project and future site
redevelopment.

POLICY TC-16.4. Coordinate with utility providers to ensure that

proposed plans for redevelopment and improvements at the site are adequately
served by necessary utilities, including, but not limited to:
•

Stormwater Management and Sanitary Sewer/Wastewater—					
City of Lake Forest Park

•

Water—Lake Forest Park Water District

•

Gas—Puget Sound Energy

•

Electricity—Seattle City Light

Vision - Goals and Policies

Mixed Use Redevelopment
Mixed use
redevelopment and
housing improvements
should include
community amenities
and spaces for
community gatherings
and activities.

GOAL TC-17. Encourage a pedestrian-friendly mix of commercial, 		
recreational, civic, and residential uses in the Town Center.

POLICY TC-17.1. Adopt development regulations that encourage

a mix of housing types focused on affordability and choice for the entire
community. Special attention should be paid to seniors, young families, and
workforce housing.

POLICY TC-17.2. Provide for a variety of housing choices in the Town
Center, including apartments and condominiums.

POLICY TC-17.3. Create a program of development incentives to
encourage the provision of senior living and affordable housing units.

POLICY TC-17.4. Adopt development regulations to support new

commercial uses in Town Center. Allowed commercial uses should include a mix
of office, retail, and service uses at a variety of scales intended to serve the Lake
Forest Park community.

POLICY TC-17.5. Ensure that development regulations that allow

for enhancement of public and civic uses within the Town Center, with the goal
of creating a civic campus including City Hall, a library, community center with
meeting space(s), or similar uses.

The community envisions a
variety of housing types for all
generations and income levels.
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Vision - Goals and Policies

Town Center Character

GOAL TC-18. The aesthetics of the pedestrian experience should be

an important criterion for new development and there should be attention to high
quality design and materials to enhance the overall attractiveness of Town Center
and its integration with the character of Lake Forest Park. Architectural design that
represents Pacific Northwest character and style should be encouraged.

POLICY TC-18.1. The design of infrastructure such as public and

private streets, utilities, sidewalks, trails, and open spaces should consider the
sequential visual experience of all transportation modes.

POLICY TC-18.2. Encourage a welcoming Town Center by

establishing high-quality building, open space, and public realm design.
Design and construction quality of any civic buildings should serve as a
model for privately-constructed buildings.

POLICY TC-18.3. Provide a design review process through which

developers, community members, and City staff work together to ensure new
development contributes to the Town Center.

POLICY TC-18.4. Development should include interconnected parks,
plazas, trails, and open spaces throughout the Town Center.
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Vision - Goals and Policies

Town Center Character

More high quality,
attractive outdoor dining
oppportunities would be
welcome at Town Center.

Integration of public
art, as well as spaces
for community events
such as arts and crafts
festivals are important
to the community.
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POLICY TC-18.5. Update, expand, and adopt Town Center specific

development standards and design guidelines consistent with this vision and
that, at a minimum, address the following:
•

Creating a network and hierarchy of interconnected open spaces throughout
the Town Center.

•

Attractive sidewalks, trails, and pathways should provide pedestrian and
bicycle access throughout the site;

•

Promoting the inclusion of a mix of housing types and choices through
potential incentives and other provisions;

•

Emphasizing landscaping and major natural features (Lyon Creek, views of
Lake Washington and Mount Rainier, and surrounding forested setting) as
prominent design elements in development;

•

Emphasizing human scale, fine detailing, quality building materials, and an
inviting appearance in all new buildings and structures;

•

Providing for transitions between higher-density commercial and residential
uses and low-density established neighborhoods; site design should
incorporate transitional building form (such as tiered levels/”wedding cake”
style) and setbacks between higher-intensity commercial, mixed use, and
residential buildings and low-intensity single-family neighborhoods;

•

Locating and designing service elements to minimize impacts to the
pedestrian experience of Town Center;

•

Studying potential building form, height, and mixed use scenarios to
determine a potential range of housing units and square footages for other
uses that could be accommodated at Town Center with redevelopment; and

•

Encouraging unique, Pacific Northwest context architectural styles (not
corporate or “franchise” centric) that contribute to the unique sense of place
of the Town Center.

Vision - Goals and Policies

Town Center Character

GOAL TC-19. Promote Town Center development design that evokes

a “village in the forest” experience and maintains a relationship to the natural
surroundings. Recognize the value and contribution to a sense of place provided by
the scenic views of Lake Washington and Mount Rainier.

POLICY TC-19.1. Development should respond through site design
to existing natural elements, including the Lyon Creek daylight project, Lake
Washington, groves of mature trees, existing topography, and other features.
Natural site elements should be integrated into the site design as a primary
focus or organizing feature.

POLICY TC-19.2. New development should be located and designed

to blend harmoniously with the surrounding neighborhoods. Special care
should be taken to transition between higher-intensity commercial or mixed use
buildings adjacent to low-density single-family residences.

POLICY TC-19.3. Landscaping, including the use of native and

naturalized species, should be an essential part of new development. Where
possible, landscaping should be continuous to maximize the natural feel of the
Town Center and to provide stormwater attenuation and habitat benefits.

The community would like to
see high quality architecture that
exemplifies Pacific Northwest
style, such as this example by
architect James Cutler
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Vision - Goals and Policies

Town Center Character

GOAL TC-20. Encourage the use of unifying design elements, including
architectural features, to establish Town Center character and sense of place.

POLICY TC-20.1. Design guidelines should emphasize the use of

rustic Pacific Northwest architectural styles. Seek out appropriate examples of
successful rustic Pacific Northwest styles of architecture as reference for design.

POLICY TC-20.2. Building and site design should incorporate

natural materials found in the Pacific Northwest, such as timber and stone.
These elements should appear in buildings, outdoor community spaces,
and along pedestrian connections.

GOAL TC-21. Represent and honor the community’s past, present, and
future through design.

POLICY TC-21.1. Coordinate with Native American tribes, cultural

and historical experts, the Arts Council, and others to obtain input on potential
ways to integrate cultural themes into design and public art at Town Center,
as well as on specific presentations of history and culture that may be
implemented at the site.

POLICY TC-21.2. Integrate historic signage where possible, highlighting
Examples of well-designed
indoor and outdoor spaces in
the Pacific Northwest.
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the evolution of the community from Native American tribal use to today.

POLICY TC-21.3. Interpretive signage in significant areas

throughout the Town Center site should tell the story of the community’s
development, and should pose evocative questions about the future of Lake
Forest Park and its role in the region.

Visioning Process / Next Steps

Next Steps
After receiving comments from the Vision Task
Force and the community, the City Council
will review the Draft Town Center Vision at their
May 10, 2018 meeting. After final acceptance,
City Council will forward the Vision to the Lake
Forest Park Planning Commission. The Planning
Commission’s job will be to draft and integrate
provisions into the City Code to support and
implement Vision’s goals and policies.
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